Our
vision

Reduce HIV transmission through achieving the United Nations 90-90-90 targets by 2020: 90% of all people living with HIV will know their status, 90% of all people diagnosed with HIV will receive
sustained antiretroviral therapy and 90% of all people receiving antiretroviral therapy will have durable viral suppression.

Performance
Measures

Key
Strategies

Our
Objectives

An end to HIV transmission, stigma and discrimination in Queensland by 2020

OUr
mission

strategic plan
2017 - 2021

In December 2016, the Queensland Government announced the release of the Queensland Sexual Health Strategy
2016-2021 and the Queensland HIV Action Plan 2016-2021.
In June 2017, a Sexual Health Ministerial Advisory Committee was established to provide expert advice required to
achieve delivery of these comprehensive strategies. This Committee will also provide HIV policy advice, previously
provided by the HIV Foundation Queensland (HIVFQ).
The procurement of services previously undertaken by HIVFQ will be transferred to the Department of Health. The
service agreement between the Department and HIVFQ has not be renewed and concluded on 30 June 2017.

Provide support to
Queensland’s public health
• Work with the Department of Health and
community based organisations to manage
the transition of HIVFQ functions.
• Provide advice on the Queensland HIV
Action Plan 2016-2021 as requested.

Guiding
values

Operations
Build strong governance, management
and organisational health

Facilitate improved access to
community based HIV testing and
treatment in Queensland

Facilitate and support the growth of
Queensland-led HIV/STI research and
programs

• Ongoing monitoring and administration of
• Provide support for people living with HIV
HIVFQ grants.
who are experiencing financial hardship
• Promote and support Queensland participation
that may cause delay or cessation of
in relevant national and international HIV
treatment
conferences

• Achieve progress on UN 90-90-90 targets by • Outcomes of HIVFQ grants including published
2020
articles, accepted conference abstracts and
presentations
• Number of people supported to attend
conferences

Partnership & consultation

Contribution
to government
objectives

TESTING &
TREATMENT

Research &
programs

Leadership &
support

• Support the achievement of strategic
goals through the selection, design,
implementation and maintenance of systems
and processes that deliver efficiency,
effectiveness and strong governance

• Number of people supported through the
Emergency Treatment Fund

leadership

Work in collaborative, respectful partnerships built on clear roles, common Build an inspiring vision,
objective and mutual trust with government, affected communities,
set new directions and
motivate others in a
researchers and health professionals.
dynamic way.
Respect the meaningful involvement of people living with HIV and affected
communities and support an empowered and self-determined response to
HIV.

• Performance to budget
• Board evaluation

INNOVATION
Strive to be flexible and open to
change. Systematic application of
new knowledge and understanding
to implement improved services.

integrity & accountability
Accept responsibility for activities and resources
and model best practices and ethical behaviour
in business, management and
governance.

Objective: Delivering quality frontline services | HIV Foundation Queensland funds Queensland led research and programs to improve Queensland’s HIV public health response
objective: building safe, caring and connected communities | HIV Foundation Queensland provides access to emergency HIV treatment and care for Queenslander’s experiencing financial hardship
These objectives are aligned with: My Health, Queensland’s Future: Advancing Health 2026 Queensland Health strategy

